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	TITLE 
	

	500 Characters
	Proposed Accomplishment/Benefit Summary
	

	Project Description: 

	350
	State the importance of the project to the resource.  
	

	350
	State the problem and the specific cause of the problem.  
	

	350
	State the objective of the project with reference to the problem.  
	

	350
	State the method applied to accomplish the objective.  
	

	1250
	State additional information pertinent to adequately describe the importance and/or urgency of completing the project.  (max chars:  1250)

· Use this opportunity to explain the relationship between the project and the appropriate LCC, FHP strategic plan, state wildlife Action Plans, and other pertinent management plans. 

· Identify how the project will address climate change adaptation, if applicable. 

· Address how the project will enhance recreational fishing. Identify how the project fits into the larger conservation landscape.
· Provide a succinct budget and describe how the cost of this project compares with similar work in the area. For climate change projects please identify the specific objectives identified in the services climate strategy that will be addressed. 


	

	Project Details

	
	Estimated Length of Project in Years


	

	
	Total Estimated Service Cost (Total Amount requested from FWS) Include full request necessary 

	

	
	Partners (List all)
	

	
	Total Partner match
	Cash Matching
(year 1 only)


	In Kind
(year 1 only)



	
	Fish Passage Improvement
	# of fish passage barriers to be removed/bypassed

	
	For streams
	# of miles to be opened to fish access

	
	States ( abbreviate in order of benefit)
	

	
	Latitude and Longitude  (Decimal degree NAD 1983) longitude: must be negative)


	Latitude:

	
	
	Longitude:

	
	8 digit (or smaller) watershed HUC unit(s) of project:
	
	

	
	Primary Species benefited (full scientific name and common name)  and Listing status, (state listed, state imperiled, ESA threatened or endangered) 
	
	

	
	Other species to benefit/include populations where applicable
	
	

	
	Contact (Applicant contact info)
	

	
	Environmental compliance status (completed, in progress, non-started), if in progress describe what is finished.
	

	
	Ownership of Land for habitat improvement projects (federal, state, private etc.)
	

	
	Objectives of the Great Plains Partnership addressed by this project:  Listed below in Appendix A
	

	
	Objectives of the National Fish Habitat Action Plan addressed by this project:  Listed below in Appendix B
	


Pictures: Please attach (no more than 2) pictures of the project area with photo credits and a signed photographic release form if necessary.

Documents: Please attach appropriate planning documents, work plans, construction designs, maps etc. in PDF format.

NEPA compliance:  Any organization or individual seeking funding through this federal funding source is fully responsible for completing all NEPA documentation and necessary action. If NEPA been completed on this project prior to making funding request?  If yes, please supply all appropriate documentation.
Appendix A

Goals and Objectives of the Great Plains FHP

Physical Habitat Goal

Goal Number 1:  Determine the status of prairie rivers and aquatic species, in terms of aquatic habitat quality and quantity, water quality and quantity, and watershed characteristics. 
Objective 1.1  Classify the current state of prairie river / major watersheds as in need of protection, restoration, or enhancement with geographic information systems (GIS), published scientific literature, historical reports, survey reports, current monitoring, and best professional judgment by 2010.  


Objective 1.2 Assess condition and status of riparian buffers using GIS by 2013.

Objective 1.3 Implement and support research investigating the relationship between the cumulative impacts on aquatic habitat loss or restoration and population level response by the fish/aquatic community.

Biological Community Goal

Goal Number 2:  Evaluate trends of aquatic species distribution and abundance over time throughout the Great Plains in relation to changing habitat conditions, as part of an adaptive management process of prairie stream ecosystem structure and function to guide future actions. 
Objective 2.1 Develop appropriate standardized monitoring metrics and methods for fish populations, habitat conditions, and water quality.

Objective 2.2 Determine spatial trends of factors affecting aquatic habitats within watersheds using GIS by 2013.
Objective 2.3 Work with partners to minimize the impact and spread of aquatic nuisance species in high priority watersheds and integrate ANS BMP’s.

Strategy 2.1.1
Identification and inventory of impacted areas that are colonized by AIS.

Water Quality and Quantity Goal

Goal Number 3: Maintain water quality and quantity in prairie rivers to support fish and other aquatic organisms 

Objective 3.1 Protect existing functional riparian buffers on 100% of high priority reaches within 8 digit HUCs for the duration of the Partnership.  

Objective 3.2 Restore riparian buffers on 10% of the degraded reaches of priority watersheds each year for the next 10 years.

Objective 3.3 Remove impaired classification rivers from the EPA 305 status on 10% of the rivers every two years within the Partnership over the next 10 years.

Strategy 3.3.1 Identify and mitigate non point and point-source pollutants or 305 impairments on 10% of the high priority watersheds by 2012. 

Strategy 3.3.2 Strive for consensus building with non-compliant polluters.  

Objective 3.4 Evaluate the trends and status of prairie rivers (hydrology, water quality, community composition) to assess changes in habitat condition every five years beginning in 2015.
Objective 3.5 Implement best management practices on 10% of the prioritized watersheds for on-site management of storm water in highly impervious landscapes.  

Objective 3.6 Develop tools to minimize threats to natural flow regimes on all high priority rivers by 2015. 
Strategy 3.6.1 Provide incentives for landowners to meet current existing needs and concurrently provide improvements for the aquatic resources.
Strategy 3.6.2 Develop sloughing easement programs to prevent and forestall bank armoring
Objective 3.7 Implement and minimize impacts of threats to natural flow regimes on all high priority rivers by 2016.
Objective 3.8 Establish and implement minimum instream flow standards to prevent dewatering and hydropeaking fluctuations in discharge
Local Level Goal

Goal Number 4: Ensure that instream and riparian physical habitat in rivers is sufficient to support vigorous fish populations at the local scale.  
Objective 4.1 Prevent further degradation of heterogeneity, flows, and riparian buffers reverse declines of fish habitats in high priority watersheds that have been adversely affected by 2015 

Strategy 4.1.1 Use riparian fencing and off-stream water development (e.g. pumps and tanks) to improve habitat along rivers.
Strategy 4.1.2 Replant native vegetation along stream banks to help stabilize banks and buffer the stream from neighboring land practices.
Strategy 4.1.3 Identify barriers to fish movement, especially to prevent expansion of aquatic nuisance species by 2012.

Strategy 4.1.4 Remove or modify 10% of the barriers to facilitate movement of fish species on focus areas by 2016.

Strategy 4.1.5 Develop relationships with willing landowners that will lead to a cooperative and committed approach toward habitat conservation.  

Objective 4.2 Increase the quality and quantity of fish habitats that support a broad natural diversity of fish and other aquatic species.  
Strategy 4.2.1 Install intake screens where water withdrawal can entrain of aquatic species
Strategy 4.2.2 Eradicate non-native riparian vegetation such as salt cedar
Objective 4.3 Ensure habitat connectivity is maintained on all high priority watersheds by 2020 except where aquatic nuisance species (ANS) are a consideration.

Strategy 4.3.2 Incorporate water conservation alternatives that maintain existing uses and 
result in a greater quantity of water being left in the stream.

Watershed Level Goal

Goal Number 5:  Promote watershed land uses that improve existing water quality and quantity and improve habitats of the aquatic resources of the Great Plains.

Objective 5.1 Increase landowner implementation of watershed-scale Best Management Practices (BMP’s) by 5% in each 8 digit HUC each year until 2030 or until 100% of watersheds in the Partnership area are managed under BMPs. 

Strategy 5.1.1 Identify and communicate existing land use BMP’s that would benefit aquatic resources at the watershed scale by 2010.

Objective 5.2 Educate and advocate for legislation that is beneficial to sustainable watershed land use practices.

Objective 5.3 Support and develop a research proposal into how community based social marketing may encourage best management practices by landowners by 2011.

Partnership Development Goals
Goal Number 6:  Develop funding mechanisms and enable partner participation at adequate levels to support partnership activities and achieve goals within a science-based adaptive management framework.  

Objective 6.1 Increase potential of funding for conservation efforts by identifying a list of projects within each State by 2010.  

Objective 6.2 Establish stable funding sources for pre- and post-monitoring activities to evaluate and document success of conservation efforts. 

Objective 6.3 Establish permanent funding to facilitate operational needs of the Partnership.
Objective 6.4 Improve consolidation of funding to efficiently aggregate efforts and projects of multiple partners’ by 2010. 

Goal Number 7:  Partnership efforts foster integration across political boundaries of natural resource protection, restoration, enhancement, and planning.  

Objective 7.1 Establish committed resources for implementation and coordination of aquatic habitat restoration efforts by the members of the partnership.
Outreach Goal

Goal Number 8:  Implement effective outreach tools to educate and inform the public on values of prairie rivers and the need for their conservation. 

Objective 8.1 Increase and improve public support of riparian and river restoration efforts by 2010. 

Strategy 8.1.1 Increase membership of the partnership and numbers of implemented habitat conservation projects. 



Strategy 8.1.2 Increase communication effectiveness of partnership’s website and 
develop other outreach materials

Strategy 8.1.3 Use outreach efforts to encourage adoption of riparian zone BMP’s.

Objective 8.2 Increase awareness of the importance of riparian areas to aquatic communities and develop strategies to foster increased valuation by traditional and non traditional resource interests, including local communities, public, county water boards, and agricultural interests by 2012.  

Objective 8.3 Develop tools to determine the socia-economic values associated with prairie river habitat and flow protection.

Objective 8.4 Conduct literature reviews of the socia-economic values of prairie river habitats by 2010.  

Appendix B

Goals and Objectives of the National Fish Habitat Action Plan

Specify the NFHAP tasks upon which you will work: (choose all that apply)
Top of Form

	Number: P-6. 1 | Type: Habitat 

Organize a system of regional Fish Habitat Partnerships around important aquatic habitats and species. Partnerships will be focused on efforts that engage a wide range of partners to protect, restore and enhance fish habitats.

	Number: P-6. 2 | Type: Habitat 

Support Fish Habitat Partnerships in identifying priority habitat areas within focus areas, developing action plans and conservation strategies, and implementing projects. The plan will help local and regional efforts garner the necessary resources and provide decision analysis and other evaluation tools necessary to succeed. Working with partnerships to demonstrate successful on-the-ground habitat improvement projects is recognized as critical to the success of the national effort.

	Number: P-6. 3 | Type: Habitat 

Provide science-based methods and tools to help partnerships measure and demonstrate progress. Existing and established state, federal, tribal and local agency monitoring programs will be used to the greatest extent possible.

	Number: P-6. 4 | Type: Habitat 

Build strong grassroots support that places fish habitat conservation high on the public agenda. Partners at all levels—federal, tribal, state and local—will help bring new and sustained attention to the need for action and will mobilize diverse stakeholder groups to advocate for fish habitat protection, restoration and enhancement.

	Number: P-7. 1 | Type: Habitat 

Increase funding for fish habitat conservation efforts at the national, regional and local levels by cultivating sufficient public and private fund sources to achieve necessary action. National and regional fundraising campaigns, corporate sponsorships, restitution and settlement funding, and other approaches will be used to increase the amount of funding available for cost-effective fish habitat conservation.

	Number: P-7. 2 | Type: Habitat 

Focus existing resources to increase effectiveness in achieving results. Act as a catalyst for increased cooperation among federal, state, tribal and local agencies and increased collaboration with conservation organizations, landowners and other stakeholders.

	Number: P-7. 3 | Type: Habitat 

Continue to refine quantitative metrics to track the progress toward improving the nation’s fish habitats with a national “Status of Fish Habitats” report issued every five years.

	Number: P-7. 4 | Type: Habitat 

Encourage and promote regional habitat planning guided by the best available information and science.

	Number: P-7. 5 | Type: Habitat 

Enhance existing data networks for use by habitat conservation partners. Create linkages to share data, conservation approaches and other habitat information among partners.

	Number: P-7. 6 | Type: Habitat 

Assist partnerships in developing baselines, indicators and measures of success. Promote objective and consistent assessment of projects allowing successful and cost-effective strategies to be repeated and replicated and less successful strategies to be improved upon or abandoned.

	Number: P-7. 7 | Type: Habitat 

Communicate project results and lessons learned. Enable and facilitate learning among all partners about aquatic ecosystems and how to be good stewards of aquatic resources.

	Number: P-8. 1 | Type: Habitat 

Work with states and the Association of Fish and Wildlife Agencies to identify, coordinate and focus incentives at the state level to protect, restore and enhance aquatic habitat.

	Number: P-8. 2 | Type: Habitat 

Work with states and the Association of Fish and Wildlife Agencies to identify and ensure linkages, consistency between plan-supported fish habitat efforts and linkages with State Wildlife Action Plans and other similar programs. Specifically use the National Fish Habitat Action Plan to leverage and implement appropriate fish habitat conservation programs outlined in the State Wildlife Action Plans and other relevant programs.

	Number: P-8. 3 | Type: Habitat 

Work with other habitat conservation programs, such as North American Wetlands Conservation Act Joint Ventures, to promote cooperation and coordination leading to enhanced protection of fish habitats.

	Number: P-8. 4 | Type: Habitat 

Through a Federal Caucus, coordinate existing federal program efforts to benefit fish habitat. Federal agencies have an important role as land, water and wildlife managers through a wide array of federal actions and responsibilities. Awareness of fish habitat opportunities, coordination of agency actions and follow-through on successful strategies will enable federal agencies to maximize program benefits for fish habitat.

	Number: P-8. 5 | Type: Habitat 

Establish a National Fish Habitat Board to promote, support and coordinate implementation of the plan. This board will oversee action and follow through on all strategies of the plan.

	Number: Strategy 1 – Identify and protect intact and healthy waters | Type: Habitat 

Project or action identifies healthy intact systems to protect from the threats of degradation. This may include efforts that not only identifies those areas, but actively protects them through on the ground efforts. Example of this would include (but not limitied to) purchasing of lands or exclusion fencing from cattle.

	Number: Strategy 2- Restore natural variability in river and stream flows and water surface elevations in natural lakes and reservoirs. | Type: Habitat 

Project or action works towards rehabilitating natural flow regimes in a system. Actions could include but are not limited to identifying those areas in need of flow regime restoration, and activley restoring natural flow and variability through such actions as water level manipulation or stream bed restoration.

	Number: Strategy 3 – Reconnect fragmented river, stream, reservoir, coastal, and lake habitat to allow access to historic spawning, nursery and rearing grounds. | Type: Habitat 

Project or action works towards reconnecting habitats within a system. This would include, but are not limited to, actions such as barrier removal.

	Number: Strategy 4 – Reduce and maintain sedimentation, phosphorus and nitrogen runoff to river, stream, reservoir, coastal, and lake habitats to a level within 25% of the expected natural variance in these factors or above numeric State Water Quality Criter | Type: Habitat 

Project or action identifies area whose sediment, phosphorus or nitrogen inputs have been modified by more than 25% above numeric State Water Quality criteria or from the natural and expected inputs. Project or action actively reduces sediment loading and nutrient inputs. Examples of such activites inlcude, but are not limited to, riparian corridor plantings or installation of rain gardens.


Appendix C

Allowable expenditures for FWS NFHAP Funds

(1) Providing funding to other entities for Action Plan projects (see section 1.8B(1) for information about indirect costs related to preparing agreements).
 
(2) Service biologists' time that directly supports projects (e.g., project planning), directing project activities (e.g., earthwork, fence installation), site assessments, inventories and feasibility studies, travel to and from the project, and project oversight.
 
(3) Equipment (e.g., earth moving equipment, surveying equipment, laboratory equipment).
 
(4) Earthwork (e.g., contracts for earth moving, planting, structure installation and maintenance, other site preparation) and earthwork materials (e.g., fencing, plants and planting supplies, water control structures).
 
(5) Evaluation of biological response. Project design should include, to the extent possible, evaluation of biological response. We may not fund long-term monitoring using Action Plan funds.
 
(6) Engineering costs.
Ineligible expenditures for FWS NFHAP Funds

(1) Pre-award costs associated with preliminary design, surveys, and appraisals.
 
(2) Realty costs (e.g., lease or purchase interests in real property or to make rental or other land use incentive payments to landowners).
 
(3) Operation and maintenance of facilities or structures. This applies to buildings and structures only and not to maintenance or construction of earthen structures. 
 
(4) Actions required by existing regulatory programs, except that funds may support activities under voluntary agreements that exceed regulatory requirements for conserving habitats (e.g., hydropower licensing in which the licensee enters into a voluntary agreement to restore habitat that exceeds regulatory requirements).
 
(5) Projects that are primarily research studies.  We address costs for national science and data efforts in section 1.7A(3) and costs for biological assessments in sections 1.8(A)(2) and (5).
 
(6) Incentive payments.
